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Building value — isn't that what you attempt to do within your business everyday? Sounds
great, but what does it mean? To build value means to grow your business so that it will
have worth. Typically we hear the term value tossed around when it comes time to buy or
sell abusiness. This makes sense because a buyer will only want to pay the seller for the
value or the worth that has been created. So, why do you care about building value if you
have no immediate plans to sell your business? Because value is aresult of a successful
business — and that’s what we ALL want — a successful business!

The following are some guidelines on how to build value and a the same time a successful
business:

Commit to having monthly financial statements:

Without having a monthly balance sheet and income statement, there is no way for you to
know how well you are doing. Running a business without financials is like deer hunting
blindfolded — your success will be limited and the risk of getting hurt is high!

I ncrease sales within higher profit areas:

Where do your profits come from — service, retrofit, new instalation home warranty?
Take alook at each area that your business services, maybe one area is less profitable than
the others. It could be one is aloosing money and being supported by the others?

Decrease expenses.

Find out where your business is overspending and eliminate unnecessary costs. How much
are YOU spending within your business unnecessarily? It’'s probably more than what you
think.

Manage your assets

This not only means constantly maintaining and replacing vehicles, it also means
managing your accounts receivable and inventory. Aggressively collect old and
outstanding receivables and avoid those dow or nonpaying customers in the future. Take
advantage of the off season and rid your warehouse of junk inventory.

Reduce debit:

Like fire, debt can be your friend and your enemy. Debt — how else can you purchase a
fleet of vehicles? However, as time goes by, the amount of debt required by your business,
unless you are rapidly growing, should decrease. If you are profitable and not growing, at
some point, your business should be debt free.
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Follow these guidelines to a more valuable and successful business!

Brandon Jacob operates Contractors Financial Opportunity (www.Contractorscfo.con)), a financial
consulting business in which he calls upon his fifteen years as a CPA and an industry expertise gained as a
valuation analyst and acquisition specialist in the HYAC, plumbing and electrical trades. A graduate of
Texas A&M University, Mr. Jacob brings big business experience and expertise to small business owners
who would otherwise never have access to such resources. To contact Mr. Jacob, call him at 713/426-4041
or email him at BGJacob@aol.com
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